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You Know Your Business Better Than Anyone How We Can Help

You make products. You manage customers. You solve Whatever it is you are trying to achieve, whether to:
problems. You keep production moving.

« Increase Profitability

« Improve Productivity

+  Win New Customers

«  Solve Recruitment & Skills Challenges
- Plan Early Career Pathways

« Develop Future Leaders

« Introduce Al & New Technologies

«  Enter New Markets

»  Build a More Resilient Business

Yet most manufacturing leaders know there is always room to improve
profitability, productivity, leadership capability or growth.

That’s where our expert Manufacturing Advisors can help. We work alongside
you as an experienced sounding board, helping you identify opportunities,

overcome barriers and make confident decisions for the future.

Practical support. Real manufacturing expertise. Measurable results.

We can help with a range of services:

Innovation & Future Growth
Explore automation, Al, digital
technologies and innovation

opportunities.
People & Skills Operations & Productivity
Workforce planning, leadership Improve efficiency, reduce
development and building a waste and embed continuous
strong culture. improvement.

Sales, Marketing & Growth ATRIER G S T
Strengthen your proposition and S ES T I
g your prop investment, funding and

win more customers. .
growth planning.




How We Work With You
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Listen - We take time to understand your business.

4

Visit - We see your operation first-hand.

4

Identify - Together we identify priorities & opportunities.

4

Support - We connect you to expertise and practical actions
that deliver results.

No generic consultancy reports.
No off-the-shelf solutions.

No unnecessary complexity.

Just practical support that makes sense for manufacturers.

Why Manufacturers Work With Us

v Manufacturing expertise with real-world experience.
[V 4 Fully-funded, independent support.

v Practical advice that delivers results.

(V4 Tailored around your priorities.

[V 4 Access to a wider network of specialist support.

Reoilo

A
y / Kane/International LTD



An Advisor. An Entire Network Behind Them. Testimonials

“The support from GM Business Growth Hub
came at exactly the right time for us. The advice
and guidance from our Advisor helped us plan
our factory move with confidence, strengthen our
sales approach, and bring real focus to our
leadership team.”

When you work with us, we have specialist Advisors that can
support your business needs across:

Rob Ashton, Brighter Blinds Ltd

g : “Since the training, the team has started to address
Access [ - the areas that we photographed on our walk

B s ——— throughs. They can now “blinkers off” look at the

; ) unconsciously obvious things that we accept every

. day and address them.”
Innovation

Skills & Organisation
Networks

Development

Brian Blinkhorn, Evolution Aqua Ltd

‘ { S “Get the GM Business Growth Hub involved because
they will come in and they’ll show you how to
introduce Lean into the business. It changed the way
we think...and we made probably 40% time saving.”

Your

Digital Manufacturing Supply Chain
Transformation & Al AdViSOI' Development

Pete Connor, Director at Pure Group
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o significantly better than others we’ve paid for.

Sustainability & ‘ They’re fully funded and genuinely impactful.”
Net Zero

“The workshops delivered by the Greater
Manchester Business Growth Hub have been

Matt Smallman, MD at Hyde Group
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Ready to make things better?
Whether you want to improve productivity, increase profitability or prepare for
future growth, we’re here to help.

Practical support. Real manufacturing expertise.
Measurable results.

Contact us today!

0161359 3050
bghmanufacturing@growthco.uk
www.businessgrowthhub.com/manufacturing




