With a background in engineering design and business, Geoff is a highly skilled manufacturing
specialist, experienced in developing manufacturing businesses.

Geoff Crossley

Manufacturing Advisor

BA (Hons) Management
BSc (Hons) Building & Environmental Services

E: geoff.crossley@growthco.uk
W: businessgrowthhub.com/manufacturing
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Technical Capabilities and Skills

« Quality standards and systems BSI
BRC, AIB & FSC

ISO 9001 & BS\5750

Health and Safety

Lean Manufacturing

SMED, 5S

Kaizen events

- Engineering
- Manufacturing Operations

« Continuous Improvement

« Change Management

- Strategic Planning

« Software implementation

« Quality Systems and Management

Investors in People

Industry Expertise

 Food and Drink
« Materials

« Automotive
« Chemicals

« Electronics « Textiles

Recent Achievements

+ Rebalanced manufacturing processes which increased production efficiency and
reduced rework by 10%

« Development and implementation of standard operating procedures (SOPs) to
embed effective change management processes with a growing manufacturer.

« Supporting several manufacturing businesses to Investors In People recognition.
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